. INTRODUCED
* Quality Assurance Program for International Accreditation
* Waste Management Program

* Computerized Corporate Business Modules and Executive
Information System

* People’s Day Monthly Free Clinic

. ELIMINATED

* Non-functioning Equipment

* Purchasing/Overstocking of slow-moving & obsolete supplies

. RAISED

* Public Awareness of PHC Services
* Patient Room Rates & Executive Diagnostic Package Rates

* Income from Waste Recycling (Trash to Treasure) from
P155,857 to P528,432

. INCREASED

* Open Heart surgeries from 1,327 to 1,510 yearly
* Patients availing of diagnostic package

* Patient Admissions (10,577 to 12,656 in 2009)

* Physical Rehab Patients (15,119 to 17,469 yearly)

Annual Report 2009
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