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BREAKTHROUGH SUMMARY
ADMINISTRATIVE SERVICES : 136.26%

o~
GOOD SATISFACTORY VERY SATISFACTORY OUTSTANDING
51-89% 90-114% 115-129% >130%

DIVISION ACCOMPLISHMENT DASHBOARD

AUXILIARY DEPARTMENT 174.1% ‘
FINANCE DEPARTMENT 120.7% ‘
HUMAN RESOURCE DIVISION

174% ‘
MATERIALS MANAGEMENT

®
MARKETING MANAGEMENT
CUSTOMER RELATIONS 111.5% ‘
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DEPARTMENT
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January-December 2014



PHILIPPINE HEART CENTER (,;cfj,ijv%mfj
BREAKTHROUGHS LV

Increase Patient Satisfaction score
from 87% to 97% by Dec 2016

ADMINISTRATIVE & FINANCE
DEPARTMENT

ACCOUNTING DIVISION

% Compliance to 25”
Financial Report

BREAKTHROUGH

ey
100

ACCOUNTING DIVISION
Target : Submit Financial Reports by 25th

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Ave
Actual | 94 | 86 | 83 | 88 | 77 | 82 | 83 | 87 | 94 | 83 LM 90 | 85%
Target 100%
% ACC 85%

Submit Financial Reports from 30™ o
to 25" of the following month for s
Feh to Nov and 30™ of the following | | ©

month for Jan and Dec

% Compliance to 10" of the

LEAD MEASURE 1 .
month Deadline
Require submission of
reports )
R i 7 “_-E
by 100% from concerned i ==
units on the 7" to 10" day iirizizii:
of the following month.

Mean
Compliance

COMPLIANCE TO LEAD MEASURE

60%
% ACC = 60%

Submission of reports by 10t day of the
following month

Target : 100%




BREAKTHROUGHS C o
mmmm Target : Waiting time for admission : 1hr
from 87% to 97% by Dec 2016

ag PHILIPPINEHEARTCENTER(Vm BUSINESS OFFICE (ADMITTING)
S

ADMINISTRATIVE & BUSINESS OFFICE Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Ave

FINANCE DEPARTMENT ADMITTING SECTOIN Actual
60
BREAKTHROUGH Waiting time for admission {minutes) Target mins.
% ACC

Decrease waiting time
for admission of

EES3RB8REES ABRI S

_ Mean Compliance
S cume o = COMPLIANCE TO LEAD MEASURE P
3 hours to 1 hour by (%)
December 2014

Admission process compliance :

Step 1 Present Doctor’s Admitting Orders 100.0%

LEAD MEASURE 1 ! Step 2 Fill-out admitting forms 86.2%

Mooy and resiorce by || |~ Step 3 Refer to Patient’s Assistant Office 80.9%

80% rules and o Step 4 Pay applicable fees 89.1%

regulation for tex Step 5 Present copy of official receipt 99.3%

admission process -~ P py_ o P =70

from the time patient Step 6 Cooperate with admitting staff to 91.0%

arrives until roomis | | &= escort to their respective rooms
available for occupancy
un‘n% mn‘u% zoéovn 3un‘n% wq;u% am‘mn EDI;IJ% 7o<;n% xm‘m‘ sun‘n% oo TARG ET: 80% Comp“ance 91.1%
% ACC = 113.9%




pHILPPINE HEART CeNTER (i () | | BUSINESS OFFICE (BILLING )
BREAKTHROUGHS S\ & :
Target : Decrease number of complaints

<> from 87% to 97% by Dec 2016
ADRIM AND FINANCE BLSINESS CGFFICE Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
DEPARTRAENT BILLING
Mo of complalit o to Bl (JAN, T DEC. 2014) Actual 5 3
BREAKTHROUGH k
' Target 2 2 2 2 2 2 2 2 2 2 2 2 24
b
Decrease number of T
complaints for delayed N L] % ACC
discharges due to \—\
billing from 5 to 2 per |
month by ﬁ"ﬁ i
December 2014 .
¢ Conpliance o 30% B i COMPLIANCE TO LEAD MEASURE Mean Compliance
LEAD NEASURE 1 20 Mg CAprl=Dec 2014 -
i
Prepare 90% of patients” I ' ) o
504 (with complete docs) ! Prepare patients’ SOA within 20 96.6%
within 20 minutes. i minutes %ACC =107.3%
Target : 90%
LE A[' 'IIIE ASUH E 2 'ﬁ-Oflrrpalrlrl\:.r;.ii‘!tglaﬂml:j;l:l'lllrdl'lbﬂ't‘l|r
Frovde adequste information
;3” F'a't‘,"h:a“hr':;'rjt”c’ﬁh”f % patients given PhilHealth information 84.2%
npatients ertitied to the
N Target : 80% %ACC=105.3%




3 PHILIPPINE HEART CeNTER (2 %) | BUDGET DIVISION

" )\ dapat
BREAKTHROUGHS Y 4

PGS | Terease PaeatSaticacion score Target Process 100% MD PF in 5 days
from 87% to 97% by Dec 2016
ADMINISTRATIVE & Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Ave
FINANCE DEPARTMENT BUDGET DIVISION
Actual
BREAKTHROUGH Mean Processing Days
MDProfessional Fees 5
Decrease processing time of " 5 Target days
doctors’ professional fees from : 6638 u Taget
7 days to 5 days by December || &, gopq" ‘e | o ace
204 T
Mean
COMPLIANCE TO LEAD MEASURE .
LEAD MEASURE 1 December 1-31, 2014 Comphance
PF Processing Days (Compliance to Target)
Process 80% i 5 _ o
professional fees - .| || Process professional fees within 110.2%
within the targeted || ., 11| targeted days processed
days et
Target: 5 days s Target : 80% %ACC =
D
= 137.8%




PHILIPPINE HEART CENTER (,_, | "G
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N\

S

Increase Patient Satisfaction score
from 87% to 97% by Dec 2016

AORAIMN AMD FIWAMCE
DEFARTRIEMNT

CREDIT AMD COLLECTIOMN
OAISION

BREAK THROUGH
Increase total amount
of collection for
companyta 10%
by December
2014
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CREDIT AND COLLECTION DIVISION

Target 10% increase in collection of company accounts

Jan Feb Mar Apr May Jun Jul
Actual 36"9 37\;9

Aug Sep Oct Nov Dec Ave

32.9 33.3

Target

38.7

% ACC

LEAD MEASURE

Inform 0% ofcompanies
with outstanding accounts
befre the 15-day due date.
=lepend creditline and
charge intere s

accordingly ater the due date.
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COMPLIANCE TO LEAD MEASURE

Inform companies with outstanding
accounts before 15 days due
Target Compliance : 90%

Mean
Compliance

111%
%ACC =123.3%

Suspend credit line and charge interests
after due days
Target compliance : 90%

100 %
% ACC=111.1%




PHILIPPINE HEART CENTER
BREAKTHROUGH 2016

s

Powwinsey Givaincy Simm
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CREDIT & COLLECTION DIVISION
Target : Waiting time Cashier : 10mins

Increase Patient S ansfaction score

fram Dec 2016
87% to 97% by Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Ave
ADMIN AND FINANCE CREDIT AND COLLECTION Actual
DEPARTIMENT DIVISICN
10
BREAKTHROUGH QUEUING TIME IN MINUTE Target mins.
R R N
Decrease waiting time .
for payment of bills: 8 hACC

In patient, SC & PWD at
Main Cashier from 15
mins to 10 mins by
December 2014

LEAD MEASURE

Serve 87% transactions
with complete
documents within 10
mins waiting time

Minutes

B
4
2____.__‘,-?“'"
a

12345678 9101112

Weewa  January - December
4 Tanget
% Compliance to 10
Mins queuing tme
04
az
@ an
fa)
-
T
o o
[
0o a4

oo
F2

123458678910 12

danuary - Decemigfrane
W Asnal

COMPLIANCE TO LEAD MEASURE

Serve transactions with complete
documents within 10 mins

Target compliance : 87%

Mean Compliance

89%
% ACC =102.3%




PHILIPPINE HEART CENTERm
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BREAKTHROUGH 2016 “ﬁ
<> from 87% to 97% by Dec 2016

SOCIAL SERVICE DIVISION

Target : 80% of OPD patients evaluated

ADMIN AMND SOCIAL SERVICE
FINAMCE DEPARTMENT DIVISION [OPD)
Percentage of OPD Patients Evaluated
BREAKTHROUGH
Increase % of OPD patients

evaluated for social
service Assistance from
60% to B0% by
December 2014

Percentage

g 5
<v N: O

W TOTAL .TOTAL
RE- AS-

Jan Feb Mar Apr May Jun Jul

Actual

Aug Sep Oct Nov Dec Ave

Target

80%

% ACC

100%
60%
5 2
2
[a]

LEAD MEASURE

Evaluate 80% of OPD
patients referred for
assistance daily.

Compliance Rate :

Total number of OFD
patients evaluated

Total no of referrals

S E ERRERES

—J
=

W Target
B Actual

COMPLIANCE TO LEAD MEASURE

Evaluate OPD patients referred daily
Target : 80%

Mean
Compliance

89%
%ACC =111%




BREAKTHROUGH SUMMARY

Average Finance Department Accomplishment : 120.7% ‘
GOOD SATISFACTORY VERY SATISFACTORY OUTSTANDING
51-89% 90-114% 115-129% >130%

DIVISION BREAKTHROUGH ACTUAL % ACCOMPLISHMENT DASHBOARD

GOAL

ACCOUNTING DIVISION 100% 85%
BUSINESS OFFICE (ADMITTING) 60 mins. 39.3 mins. 135%
BUSINESS OFFICE (BILLING) 2 1.1 146%
BUDGET DIVISION 5 days 4.49 days 110.2%
CREDIT & COLLECTION DIVISION 38.7M/mo 40.8M/mo 105.4%

(o)
CREDIT AND COLLECTION 10 mins 212 mine 169% 137.2%
DIVISION . ' : ?
SOCIAL SERVICE DIVISON 80 89% 111%




PHILIPPINE HEART CENTER
AUXILIARY DEPARTMENT

SCOREBOARD YEAREND REPORT
January-December 2014



PHILIPPINE HEART CENTER
BREAKTHROUGHS

PGS Tncrease Patient Satisfaction score

<  from87%to 97% by Dec 2016
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ADMINISTRATIVE SERVICE ALLIED SERVICES
AUXILIARY DEPARTMENT DIVISION

BREAKTHROUGH

Increase
functionality of
facilities through
building
improvement from
May- December

2014 May-Dec

[ = T ¥ -1 ]

& Tarpet
= Actual

LEAD MEASURE 1

Conduct regular
rounds of facilities .
and prepare report a0
per week with 80% 795

compliance 79

May-Dec

o Target
® Actual

ALLIED SERVICES DIVISION
Target : 80 % Increase in Facilities
Functionalities

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Ave

Actual

Target

% ACC

COMPLIANCE TO LEAD MEASURE

Conduct weekly regular rounds to
covered areas.
Target : 80%

Mean Compliance

82% compliance
%ACC = 102.5%




PHILIPPINE HEART CENTER m DIVISION OF NUTRITION AND DIETETICS
BREAKTHROUGH 2016 & Target: 60% gourmetized food in private rooms

from 87% to 97% by Dec 2016

ADMINISTRATIVE SERVICE DIVISION OF NUTRITION AND Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Ave
AUXILIARY DEPARTMENT DIETETICS

% of Patients with Gourmetized Food
“gourmetized” food

' Target 60%
B Torget % ACC
_ B Actual
from 30.5% to 60% ' N e

by December 2014 | COMPLIANCE TO LEAD MEASURE Mean

Actual

BREAKTHROUGH

Increase PAY patients from
suite and private rooms
served with

o2 85888 E

Feb
Apr

Mar

>
o 3
sa

Jul
Aug
Sep
Oct
Naowv
Dec

% of Meal Trays with Calorie Count

Compliance

LEAD MEASURE 1

Personalize 0% meal trays
of patients from suite and
private rooms to include
calorie count

_ Personalize meal trays 85%
o Target : 80% % ACC = 106%

c 888 8§

Jan- Dec
T 1

o somuws
LEAD MEASURE 2 | B (]

PHC Quick Nutrition Guide

Jan- Submission of topics, 30%
Mar tables/graphs .
(o) (0)
Prepare a PHC QuiCk Apr- Drafts’ Section review, A) ACCO m pI IS h m e nt Ja n -J u n 9 1 A)
Nutrition Reference which Jun Photo shaot book cover T . 0 o —010
arget : 100% %ACC =91%
can be used by dOCtOfS, Jul- Editing/Proof reading g

nurses, and lay by October Sep Final draft/Printing
2014 Oct- Launching
Dec




PHILIPPINE HEART CENTER ~1(0
ag BREAKTHROUGHS ~ \o) & ENGINEERING AND MAINTENANCE DIVISION

£3s e e Saiaion s | Target : Decrease service calls < 828 /mo

ADMINISTRATIVE SERVICE ENGINEERING AND

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
AUXILIARY DEPARTMENT MAINTENANCE DIVISION

Actual

BREAKTHROUGH | « Target 9034

Decrease valid ” o

service calls from 30 e %ACC
13,9950 9,934 by | 2

December 2014 o

fonbes COMPLIANCE TO LEAD MEASURE Mean Compliance

LEAD MEASURE 1 % Conduct i int

Conduct 0% preventive | | onduct preventive maintenance on
maintenance on 00 ikl facilities by roving team 95.6%
facilities by assigned | | = Target : 90% %ACC = 106%

roving team daily

LEAD MEASURE 2 100
Conduct 90% actual site 56 |

T o1 ... | | Conduct actual site inspection by 100%

inspection of PM on = e . .

facilities by ENGINEERS | | = engineers daily %ACC=111.1%
daily d Target : 90%




BREAKTHROUGHS =\
Tncrease Patient Safisfaction score “ﬂ‘ CONSTRUCTION MANAGEMENT

ag PHILIPPINE HEART CENTER ENGINEERING AND MAINTENANCE DIVISION
2

from 87% to 97% by Dec 2016 | Target : 10% slippage
ADMINISTRATIVE SERVICE ENGIMEERING DIVISION
AUXILIARY DEPARTMENT CONSTRUCTION MANAGEMENT Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Ave
Construction Schedule

Hasten turnover of T 6.38% Farget 877 days 376 days 10%
infrastructure projects ra—
- u Actual 9% ACC
slippage by
December 2014 Jandun  Jul-Dec
Conduct a design coordination
meeting following a 100

BREAKTHROUGH Actual
from 15% to 10%
LEAD MEASURE 1 COMPLIANCE TO LEAD MEASURE Mean Compliance

preconstruction phase
activity flow chart within 80
two months before
scheduled start of 60
construction by 90% a0 v

31 scheduled projects
18 finished on time 68%

and dallydpmject 10 finished with slippage % ACC = 76%

LEAD MEASURE 2 20

Conduct weekly project 0 - : .
construction meeting Jan-Jun Jul-Dec

inspection during the .. .
entire l:unslructmn M Actual M Target 3 finished in advance

phase by 90% Target: 90%




BREAKTHROUGH 2016 ‘iﬁ’ .
ST — Target Increase in cash sales — 0.943M/ month
from 87% to 97% by Dec 2016

ag PHILIPPINE HEART CENTER FOODSERVICE DIVISION
[

- 1 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Ave
ADMINISTRATIVE SERVICE | FOOD SERVICE
AUXILIARY DEPARTMENT DIVISION
| Actual
E RE A KTH RDUG H GROSS CASH SALES/MONTH (M) Target 943M
Increase Gross Income
[ Cash sales) %ACC
from 10.29M to -
11.32M % by
December2014 || ™ s3:3z5333534 COMPLIANCE TO LEAD MEASURE Mean
LEAD MEASURE 1 CASH SALES (SPECIAL FUCTIONS) Compliance
Increase cash sales for | | sscco ) .
Special functions by 10% || s . Increase cash sales for special functions 41,915.49
or at least 50,000/mo | | 0w "7 | }| Target : 10% increase (50,000/mo.) 50,000.00
TP sanbec % ACC = 83.8%
I_EAD MEASURE 1 NO. OF SIGNATURE MENU/MONTH
Develop by 90% five (5) " Develop five (5) menu per semester 56 signature
signature menu per w0 e or 1 menu per month menus
Et l " = = Actual
semester | nealthy and ol = Target : 90% (5 menu) %ACC =509%
accessible to all B




BREAKTHROUGH SUMMARY

Average Auxiliary Department Accomplishment :174.1%

UQ

GOOD SATISFACTORY VERY SATISFACTORY OUTSTANDING
51-89% 90-114% 115-129% >130%

BREAKTHROUGH %

DIVISION GOAL ACTUAL ACCOMPLISHMENT DASHBOARD

200%

ALLIED SERVICES DIVISION 3 6 (May — Dec 2014)

DIVISION OF NUTRITION AND

0, 0, 0,
DIETETICS 60% 89% 148%
ENGINEERING AND 30% 69.54% 2329
MAINTENANCE DIVISION decrease decrease °
ENGINEERING AND 10% 205.1%
MAINTENANCE DIVISION i SUEVA 178.2%
CONSTRUCTION MANAGEMENT slippage

1.35M/

FOODSERVICE DIVISION .943M/month
month

143.2%




PHILIPPINE HEART CENTER
OTHER ADMIN DIVISIONS

SCOREBOARD YEAREND REPORT
January-December 2014



PHILIPPINE HEART CENTER (32 ()i
ag BREAKTHROUGHS ‘gﬁ CUSTOMER RELATIONS
1<

Increaze Patient Satisfaction score . . .
from £7%010 67% by Dec 2016 Target : Increase Satisfaction Score to 93%
ADMINISTRATIVE CUSTOMER RELATIONS
SERVICES DIVISION Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
BEREAKTHROUGH 10 % of Patients w/ “Surprising” rating Actual 91 89 88 88 88 89 86 91%
%
Increase patients with Target 93%
satisfaction scorewho | [ % Nt
will give a rating of & uactual | | 9 ACC 98%
surprising from 91 fo & 4
93% by December 2014 gg;a;§5§333
SweZdsS Tqan
S COMPLIANCE TO LEAD MEASURE Mean
I-EADMEASURE 1 so - %of Interviewed Patients compliance
Interview 20% of “©
a[:j';'i'ﬁtﬂt%a;'ggs ﬂ“‘ ““"" svw | | INnterview 20% admitted patients 168%
compliance TP Target : 80% compliance %ACC =210%
S <s 3™ ado zo a
LEAD MEASURE 2 .
" lw - . .
Coordinate 80% of | |= | | | Coordinate concerns within 8 hours 125%
concerns within8 | | 3 IIIII ||| Target : 80% %ACC =156%
hnurs o:_ﬂ"L?'E_un_"‘)U
283333738028




PHILIPPINE HEART CENTERG:m
BREAKTHROUGHS & | [HUMAN RESOURCE DIVISION
P8 | oo Pt Siion or

Target: Increase participants to HR I.C.E. to 50/month

ADMINISTRATIVE HUMAN RESOURCE

SERVICES DIVISION Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Cumulative No. of Participants to HR ICE Actual 0

BREAKTHROUGH

Increase the number of Target 594

participants / recipients
to’ Information
Communication and
Education (ICE) on HR
Policies, Services
Benefits and Processes
from 215 to 594 by

December 2014

% ACC

Target
1 Actual

M]lh“"l COMPLIANCE TO LEAD MEASURE Mean

~czEE8EEHE

Apr
May

Compliance

Jan
Fab
Sap
Oct
N ow
Deac

Mar

Jun
Jul
Aug

Schedule attendance to ICE seminar 6/div
at 1 div per month 149/30

JJJ]I.I .lJ.l_I__ T %Acc
0,
Target : 80%compliance 436.7%

LEAD MEASURE 1

Schedule attendance to ICE
seminar at least &/division
at 1 division per month with

B0% compliance

=s§§§ﬁ§§

LEAD MEASURE 2

Prepare and distribute 3 - || | Prepare pamphlet on HR policies 6 pamphlets
pamphlets on HR policies

materials @ 1/quarter - Target :4 pamphlets % ACC = 200%
with 70% compliance o Compliance - 70%

O R N W A U O




PHILIPPINE HEART CENTER | e ,\"E'.n“':‘ MARKETING MANAGEMENT
BREAKTHROUGH 2016 , L . :
S i — bV Target: 4 private or public institutions availing PHC Hospital
Tncrease Pafient Safisfaction score .
< from 87% to 97% by Dec 2016 Services
ANMISTRATVE SERWCE MARKETING
MARKETING MANAGEMENT | MANAGEMENT al Q2 Q3 Q4 Total
BREAKTHMH No. of Additional Companies ACt ua I
Increase pnvale ﬂprhIIC Availing of PHC Services Ta rg et 1 1 1 1 4
inslitufions availingof || 3 %ACC
PHC hospital services || 2 - 2
from( o4 by 1 4 ‘ ‘
pecemberzots || o I M COMPLIANCE TO LEAD MEASURE Mean
(131 2 a3 a4 compliance
LEAD HEASURE 1 Number of NIFW Private/

_ S e Contact 6 New private/government 32
GO X o) M institutions every quarter %ACC = 133%
private/ government  Targe

inshitulions every quarter. ' ' ' ' wAchal Target : 24/year
LEAD MEASURE 2 Friu:l::r;;:::::::l;:;“;fﬁus COntaCt and meet one
Cfmgtmdmetmgﬁ(g , Contacted private/government offices WITH 7
ey | _ g || |EXISTING MOA with PHC %ACC = 175%
PHG every quarier e e e Target : 4/year




PHILIPPINE HEART CENTER (“\Gfﬂ

sreaktiroucH 206 e’ | | PHARMACY DIVISION

@S R ‘ Target : 57% of patients given medical counselling

from 879 to 97% by Dec 2016

ADMINISTRATIVE SERVICES
PHARMACY DIVISION
MATERIALS MANAGEMNT Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

BREAKTHROUGH % of Medication Counseling Acual | 51 [ 53 | 52 55 | 55 | 53 | 56 [ 55 | 54 55%

Increase medication
Target 571%
lIalgd
% ACC 97%

counselling from
c
8

55% to 57 % by
December 2014

QESHEEB‘SE

Feb
Apr
May
Jun

Jul
Aug
Sep
Det
Nowv
Dec

COMPLIANCE TO LEAD MEASURE Mean

LEAD MEASURE 1

Compliance

Schedule by 80% two (2) ||es
clinical pharmacists daily || o9

to do patient counselling e

one day prior to discharge 9: = | | 2 Clinical Pharmacists to do patient 98.3%
@ 10patientsper |, ' counselling one day before discharge %ACC = 123%
phammacistcaly s 20 patients per day

Jan-Dec

Target : 80%




PHILIPPINE HEART CENTER (3 %5

BREAKTHROUGHS "% ||| PROPERTY AND SUPPLY DIVISION

Increase Patient Satisfaction score . H o
@ T Target: Increase available stocks to 85%

ADMINISTRATIVE SERVICE || PROPERTY AND SUPPLY Jan | Feb Mar Apr |May Jun Jul Aug Sep Oct Nov Dec Ave
MATERIALS MANAGEMENT DIVISION
Actual
BREAKTHROUGH g5 Available Inventory Stocks
Increase available || » Target 85%
Inventory stocks from || ® el KT
80% to 85% by 2
December 2014
_ COMPLIANCE TO LEAD MEASURE Mean
LEAD MEASURE 1 || Compliance
Issue 85% Issue requisition of the inventory stocks 98.89%
requisition of the Target Compliance: 85% %ACC = 116%

Inventory Socks

of Inventory before
zero stocks

LEAD MEASURE 2 || - Prepare PR of inventory stocks before zero
- stocks 100%
Prepare PR for 0% | - Target Compliance : 90% %ACC =111%




BREAKTHROUGH SUMMARY

Average Other Admin Services Accomplishment : 119.8% ‘
GOOD SATISFACTORY VERY SATISFACTORY OUTSTANDING
51-89% 90-114% 115-129% >130%

BREAKTHROUGH

DIVISION GOAL ACTUAL % ACCOMPLISHMENT DASHBOARD

CUSTOMER RELATIONS 93% 91% 98% O
HUMAN RESOURCE 594 1,035 174% ‘
MARKETING 4 125% ‘
PHARMACY 57% 97% Q
PROPERTY & SUPPLY 85% 105% ‘
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